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Every person has three ‘ego-states’. An ‘ego-state’ is a set pattern of feelings, thoughts, and
actions that are characterized as: Parent, Adult and Child.

What the Parent-Ego State does:

1G] Critical Parent: criticizes, lectures, judges, blames.
0] Nurturing Parent: nurtures, encourages, supports and
compliments.

What the Child Ego-State does:

1G] Natural Child: impulsive, fun-loving, creative, curious
also rebellious, selfish, hostile, angry

1G] Adaptive Child: conforms, obeys, does what is told.
1G] Little Professor: manipulative, sly, and devious.
What the Adult Ego-State does:

(%) Calm, rational, objective, thinks then acts, weighs the pro's and con’s, problem solver,
plans and organizes.

These ‘ego-states’ are developed early in life based on our observations and actions of
‘significant others’ in our life, typically parents, siblings, aunts / uncles etc.

Whenever we act or interact with others, we are acting or interacting from one of these three ego-
states.

Transactional Analysis (TA) identifies three types of ‘transactions’ that can take place between
people, these are called: Complimentary Transactions, Crossed Transactions or Ulterior
Transactions.

COMPLIMENTARY TRANSACTIONS
These are interactions between people where the exchange of words and actions compliment one
or you get an expected response.

CROSSED TRANSACTIONS
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These are interactions between people where the exchange of words and actions is not expected
or causes confusion, anger, or resentment.

ULTERIOR TRANSACTIONS
These are interactions that take place where the words say one thing but the underlying message
(tone of voice, body language) is communicating something different.

ALL TRANSACTIONS WANT TO COMPLIMENT EACH OTHER

The foundation for all behavior is based on our need for recognition, attention, and
acknowledgement. In the process of growing up and throughout our life we get recognized and
acknowledged both positively and negatively; most often on the basis of what we do e.g.)

“You’re a good person because......... “or “you’re a bad person because.....” . But, we may also
get acknowledged positively or negatively. This is called ‘conditional recognition’ for who or

9

what we are: “I love you...” or “I hate you......... .

Based on the nature of the recognition one gets in their life they will adopt what is called a ‘Life
Position’. There are four life positions that one can adopt.

1. I'mO.K. You're O.K.
Positive Recognition — both conditional and unconditional

2. I'm NOT O.K You're 0.K
Lack of Positive Recognition — both conditional and unconditional

3. I'mOK You're NOT O.K
Lots of Negative Recognition — both condiitionally and unconditionally

4. I'm NOT O.K You're NOT O.K.
Little or No Recognition At All

The Life position one adopts for themselves will determine how they treat others and one-self
which will activate a certain ‘Ego-State’. For example: someone who is of the mind that I'm
O.K.

You’re NOT O.K. life position, will use their critical Parent ego-state frequently to put others
down, or their rebellious Natural Child, by swearing and using intimidating body language.

Recognition is such a powerful need that if one cant get recognized positively they
may just want to be recognized negatively.

BY: P.J. (Phil) Kolbuc
Based on the work of Dk Lrie Berne
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